EMBRACING THE
MOBILE WORKFORCE

TRULY UNTYING WORK FROM
THE OFFICE DESK
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Workplace mobility – truly untying work from the office desk

SUMMARY
It’s what you do, not where you are. Today work is becoming increasingly mobile by default as physical
presence at the office becomes less critical and more people are hired to work on a project basis rather
than on long-term employment contracts. This new reality is making it essential for businesses to
reimagine the workplace and completely rethink the systems, technology and services that support it.
And the workforce itself is changing as digital natives reshape expectations of IT in the workplace.
Hence, flexbility, speed and ease of use are the new normal. Significant opportunities are opening up
for businesses, yet the pace of change can be challenging. Konica Minolta has anticipated these
developments and actively helps its customers with the solutions, services and guidance needed to
step into a mobile future.
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FLEXIBILITY IS THE KEY TO
SUCCESSFUL BUSINESS AND
WORKFORCE MANAGEMENT
The workforce has never looked as varied as it does today. According to a recent
report by Deloitte, “The changing workforce: a new kind of team”, the workforce
is evolving and increasingly features a mixture of full-time, part-time, contingent,
freelance, gig and crowd-sourced work models.1 This variety is reshaping both
the nature of teams and their workplaces: only 42% of companies primarily
consist of conventionally salaried employees, with 37% expecting growth in the
use of contractors, 33% expecting greater use of freelancers and 28% an
increased use of gig workers. “One of the defining trends of recent years has

been the emergence of the gig economy,” explains Yoann Fortini, ITS GTM
Manager, Konica Minolta Business Solutions Europe GmbH. “Drawing on
the language of live music, companies increasingly view projects as ‘gigs’,
gathering the best possible talent for a project/gig. On conclusion of the
gig, the workers/musicians disband and move on to the next one. With
Konica Minolta’s solutions providing the necessary flexibility, this style of
work becomes easy and seamless.”
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The changing workforce: a new kind of team, Deloitte, 2018, https://www2.deloitte.com/us/en/pages/human-capital/articles/the-changing-workforce.html
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THE MAJORITY OF MILLENNIALS SEE THE

ABILITY TO DEFINE THEIR
ROLES, THEIR WORKING HOURS,
WORKING LOCATION AND TYPE
OF EMPLOYMENT CONTRACT
AS BEING IMPORTANT.

The changing workforce: a new kind of team, Deloitte, 2018,
https://www2.deloitte.com/us/en/pages/human-capital/articles/the-changing-workforce.html

This model can prove mutually attractive to companies and individuals alike.
Within this on-demand economy, the drivers for such employment models are
flexibility as well as opportunities to experience varied projects and secure
higher wages. According to the Deloitte research, the majority of millennials see
the ability to define their roles, their working hours, working location and type of
employment contract as being important.
Advances in technology have made these alternative models ever more viable,
which is helping organisations address new employee demands while also
creating working environments that foster greater creativity, efficiency and
freedom. At the same time, organisations can leverage this newfound agility to
tap into new markets, handle fluctuating seasonal demands, discover skills and

talent and save resources. Many roles are inherently mobile in nature: travelling
sales executives, consultants, event coordinators and buyers all need to work
outside of the office and these employees’ roles can be made easier by more
effective solutions for mobile working.
At Konica Minolta, the goal is to enable our customers’ ideal working environment,” said Yoann Fortini. “Thanks to our close relationships with our customers, we know they require appropriate IT systems and solutions that can be
integrated into company environments and provide platforms for effective
collaboration. With our deep portfolio of IT services and our broad network of
top-tier partnerships with leading technology suppliers, we are able to create
solutions that truly meet the needs of today’s workforce.”
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HOW KONICA MINOLTA ENABLES
FLEXIBLE MOBILE WORK
Successful mobility relies on a complete ecosystem of services and products – a holistic vision
that defines Konica Minolta’s approach. With experience as a provider of IT services spanning
Information Management, Managed IT Services and Business Process Services, Konica Minolta is
able to put in place the breadth of underlying systems required to enable remote work and
flexible collaboration. “Our goal is to provide a seamless and uniform user experience across all
systems, irrespective of the individual or their location,” explains Yoann Fortini. “Konica Minolta
can ensure this is achieved thanks to the ability to serve as the single point of contact for all IT
needs. This has a radical impact on the nature of work, where mobile access to any data or team
member can be taken for granted without having to sacrifice usability or security. ‘Everywhere
and anywhere’ truly becomes the default location for work.” Konica Minolta helps customers
achieve their goals through a portfolio of products and services designed with workplace
mobility in mind and also seeks to tailor these to each customer to ensure an optimal fit to their
specific requirements. This is ensured by a thorough analysis of the company environment to
fully understand the customer’s needs and business processes.
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One major offering included in Konica Minolta’s IT infrastructure services is a qualified help desk because providing one
single point of contact (SPOC) for all IT issues no matter the
location of the customer is truly essential. Trying to combine
different systems and different solutions from a variety of
vendors often complicates issue management and blurs the
lines of responsibilities amongst service providers. Konica
Minolta eliminates those inefficiencies in service delivery by
being the exclusive SPOC.

As the workforce grows more mobile, not only the location at
which they work becomes variable but also the time. Applications as a service in the form of monitoring and management
are vital in order to ensure that mobile systems are up and
running at any time. It is essential for all systems to be available
and accessible 24/7 so that productivity knows no system-related boundaries.
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Server monitoring and management for example are a part of
Konica Minolta’s broad portfolio of offerings in the field of IaaS,
which serves the ultimate goal of delivering the right infrastructure to suit the customer’s specific needs for mobility and
remote working. These services, in combination with the
possibilities of applying hybrid cloud solutions, substantially
reduces the workload for internal IT departments in particular,
as they do not have to focus their main resources on the
monitoring and maintaining servers and switches but, instead,
can focus on their core tasks of shaping the digital future of their
companies and assisting their colleagues when they need help.

Data loss can have substantial consequences on businesses today and risks
taking them to the brink of bankruptcy. Hence, backup and recovery services are
the most essential services Konica Minolta offers its customers in this field,
ensuring a business is up and running in no time again in the event that data is
really lost for whatever reason. Backup and recovery solutions ensure that no data
is lost in transmission, especially when data is generated by remote devices at
different locations.

8

Workplace mobility – truly untying work from the office desk

In all of its services, Konica Minolta places a
special focus on IT security, especially for
mobile devices, but also for the complete
customer ecosystem.
Today’s “always on” society opens up many
possibilities for data, accounts and information
to be accessed illegally. Making sure data is
secure even when accessed from mobile
devices is therefore mandatory. Konica Minolta
therefore attaches great importance to
cybersecurity by building advanced security
measures into the products by default, thus
providing security by design.

SME’s - technology via a single centralised
platform and empowers team collaboration.
The customisable ‘Workplace Go’ application
makes it easy for teams to share and access
company information from anywhere, anytime
to improve communication, collaboration,
productivitiy, creativity and social networking.
Workplace Hub can be further customised
through on-demand applications available
from the Konica Minolta MarketPlace and can
thus adapt to changing team demands and to
the needs of the mobile workforce.

In addition, Konica Minolta has created
Workplace Hub, a scalable IT services platform,
that unifies an organisation’s - particulary

TODAY’S “ALWAYS ON” SOCIETY OPENS UP MANY
POSSIBILITIES FOR DATA, ACCOUNTS AND
INFORMATION TO BE ACCESSED ILLEGALLY.
“The scalable IT services platform Workplace
Hub unifies the technology of organisations –
particulary SME’s - via a single centralised
platform and empowers team collaboration.”
Morgan Leucat, Director Europe GTM DWP,
Konica Minolta Business Solutions France
S.A.S

MAKING SURE DATA IS
SECURE EVEN WHEN
ACCESSED FROM MOBILE
DEVICES IS THEREFORE
MANDATORY.
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KONICA MINOLTA ENABLES SAFE
INFORMATION ACCESS FROM
EVERYWHERE
Konica Minolta also enables mobility through Information
Management Services. The Digital Inbox opens up the possibility
for workers to receive digitalised physical mail anywhere, helping
them further to increase their mobility. E-mail management in
the form of universal e-mail inbox synchronisation across all
devices provided through the Konica Minolta solutions serves as
basis for easy and uniform information and document management that is not limited to a specific location. Directly tying into
the digital document management is digital invoice processing.
This enables all sorts of invoices to be processed on mobile
devices, which helps to significantly reduce the time needed to
handle these documents. People nowadays expect the same
ease of use in business that they know from their private life. The
app approach is therefore a key element in information management in order to attain the highest level of acceptance and to be
as efficient as possible.

Konica Minolta also offers the digitalisation of archives such as internal
personnel files or external customer files. This helps to separate vital
business functions from traditional paper archives and makes physical
storage obsolete, which in turn greatly empowers workplace flexibility.
However, what are digital archives worth if you cannot find the desired
documents and information quickly? Without appropriate tools, this can
be very arduous, especially for mobile workers who do not have access to
a PC at all times and therefore need to be able to search for documents
from mobile devices. An enterprise search is thus a vital part of Konica
Minolta’s service and product portfolio. Its solutions provide a single
point of access to search all digital archives at once and therefore greatly
reduce the time spent on document retrieval.
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CUSTOMER VOICE:
SPORRONG & ERIKSSON
Sporrong & Eriksson Revisionsbyrå AB is an auditing firm based
in Kalmar, Sweden, with 17 experienced and highly skilled
employees serving more than 600 small and medium-sized
business customers. Due to the nature of auditing, where a
large amount of work is carried out at client locations, the
highly progressive company desired a new IT infrastructure that
could enable remote working with seamless access to a high
number of dedicated, specialised auditing applications, while
also meeting the highest security and reliability requirements.

WATCH THE VIDEO AND
GET A CLOSER LOOK!

“We felt the need to make a digital
transformation and for this Konica Minolta
was, and is, the perfect partner. The solution
they presented to us was exactly what we were
looking for – a modern cutting-edge digital
solution with a total focus on flexibility and
security. Now, it doesn’t matter if we’re at our
office, at home or at the clients. We have the
same ability to access all of the programs, files
and applications that we need to do our job
and are very happy with the service that
Konica Minolta delivers.”
Håkan Sporrong,			
		
Firm Owner, Sporrong & Eriksson
Revisionsbyrå AB, Sweden
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CUSTOMER VOICE:
ELAJO
Elajo Invest AB is one of Sweden’s leading electricity, mechanical engineering
and energy companies, offering broad expertise and a knowledgeable staff of
close to 900 employees. In the vast majority of cases, the company is geographically very close to its customers as it has offices in 38 cities in Sweden. The main
need for the company was real-time information and connectivity for off-site
workers and technicians and the establishment of a reliable, fast and highly
efficient internal information system.

WATCH THE VIDEO AND
GET A CLOSER LOOK!

“Our maxim is to be the most attractive
business partner on the market for electrical,
energy and technology solutions. Through
our long relationship with Konica Minolta we
know that they are the right vendor for our IT
needs, allowing us to focus on our customers.
Konica Minolta knows our business very well.
Their solutions enable us to work remotely, for
example, which significantly increases our
overall efficiency. We can therefore concentrate
on our core tasks and have to travel less to our
main offices, which means huge financial and
environmental benefits for us.”
Olle Westerling,					
CFO, Elajo Invest AB, Sweden
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SEAMLESS MOBILE
WORKING FOR
BUSINESSES			
BIG OR SMALL
The world of work has changed and so too have the workers. In a competitive labour market, highly skilled knowledge workers have unprecedented freedom to determine their employment circumstances and the
organisations best able to meet these demands are those that attract and
retain talent. Nevertheless, more flexible, mobile businesses also gain a
competitive edge by being more responsive, accessible and able to work
whenever and wherever it can be best achieved.
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All companies have much to gain by providing an environment
where employees wish to work, but providing and maintaining
this environment with the resources available to internal IT
departments simply is not feasible for most companies – and
especially not for SMEs. However, with the help of a strong
partner like Konica Minolta, the benefits of mobility are more

accessible than ever before. Thanks to Konica Minolta’s
extensive experience, customer centric business approach and
breadth of offerings, businesses can set their workforces free
without compromising ease of use and with the highest level of
data security.

“Konica Minolta’s solutions and services actively promote
flexible and mobile ways to work and collaborate. It is our
ultimate goal to supply systems that make these work processes so natural and seamless that our customers cease to have to
think about how they work and can focus on pursuing their
business objectives.”
Yoann Fortini,
Team Manager ITS Development,
Konica M
 inolta B
 usiness S
 olutions Europe GmbH

[1]

Source: T he changing workforce: a new kind of team, Deloitte, 2018,
https://www2.deloitte.com/us/en/pages/human-capital/articles/the-changing-workforce.html
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